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what is space project?
Space Project is an initiative by Why Not Theatre to activate temporarily vacant spaces across

Toronto for cultural use.  Why Not Theatre is working with the Canadian Urban Institute (CUI)  to

develop a scalable, replicable model for temporary - or “meanwhile” - uses of space.

sectoral challenge
As real estate becomes increasingly expensive in Toronto, cultural spaces become harder to

acquire and operate. The model for space in the city relies on artists paying high rent for

short-term-use spaces, or making long-term commitments and building their own

infrastructure.  Affordable spaces are rare, and often too small or low-quality, while designated

cultural space is expensive. This is having adverse effects on the most vulnerable artists who

are unable to afford creative space.

solution
With Space Project, we aim to provide greater access to space for artists who need it most, by

activating temporarily vacant spaces across Toronto. Why Not acts as a broker, connecting

artists to an inventory of existing spaces at either no cost or highly- subsidized rates.

This approach minimizes the strain on individual artists, reducing their expenses and removing

barriers - particularly important for diverse artists and underserved communities.  At the same

time, it animates empty and underused space, which can help make vacant spaces more

attractive to potential long-term tenants, and brings life to main streets, which are suffering

during the current pandemic.

In a 2019 pilot, we provided over 2500 hours of free space to more than 50 artists in three

locations - one provided by a private sector developer, one by a community centre, and one by a

church.  Potential future spaces could include commercial, industrial or retail properties.
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business modeling options
In partnership with Canadian Urban Institute, Why Not Theatre has developed various business

model scenarios for Space Project. While the original plan for Space Project was a philanthropic

one, where space would be provided to artists free-of-charge, we are currently looking at the

possibility of Space Project being a self-sustaining model that can be replicated in other

Canadian cities.

Expenses

As outlined in the Expenses tab of the Model Building Budget Projections, the expenses are

based on our experience with the 2019 pilot and research Why Not has conducted with CUI. The

expenses are based on a period of 12 months with 10 total spaces.

● Personnel Fees

○ The Project Manager fee covers Why Not’s producer contributions to the project

○ The Operations Coordinator fee is for the contract worker dealing with all space

logistics, including technical issues, space tours, etc.

○ The Program Coordinator fee is for the contract worker dealing with all

administrative tasks, including artist liaising and scheduling

● Venue Costs

○ We are assuming that we will not be paying rents on spaces as we will be

accessing spaces on a temporary basis. This assumption is based on our

experiences with our venue partners and our research thus far.

○ Utilities costs averages based on our experiences with our 2019 pilot.

● Digital Platform

○ To easily match artists with our available spaces, we will be creating a digital

platform which will allow artists to view and book spaces online.

○ We will need to partner with an existing company to amend their platform, which

will have upfront costs.

○ We project yearly licensing/maintenance of this platform for each city.

● Materials

○ The Kit of Parts are the materials needed to purchase for each space, which can

be viewed in the Kit of Parts tab.

○ They are broken down into overall costs (materials needed for every 10 spaces)

and per space costs (which are materials needed for each space).
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○ The idea is that we will then have a recyclable package of materials that can be

used to outfit new spaces as we acquire them.

○ We also anticipate signage and key duplication needs for each space we access.

● Running Costs

○ Freight & Transport costs refer to the amount of travel associated with loading

in and out the kit of parts in each space.

○ Local Transport refers to any site tours, etc. that need to happen in each space.

○ For COVID safety, we will need to provide numerous health and safety materials.

○ We will be booking cleaners to go into each space weekly. This rate is based on

our experiences/rates with the 2019 pilot.

● Insurance

○ These projections are based on consultation with Gay Stevenson who ran the

Danforth Pop-Up Project. They had acquired insurance for an unlimited number

of spaces.

Transactional (Self Sustaining)

As outlined in the Transactional (Self Sustaining) tab of the Model Building Budget Projections,

this model depends solely on charging artists an hourly rate of $10 per hour. This is based on the

assumption that we will be able to fill each space for 12 hours per day on average. If we project

only 8 hours per day on average, the hourly rate would need to increase to $15.

With the start-up costs associated in Year 1, this model projection loses money in its first year,

but begins to make profit in Year 2. This is under the assumption that the program maintains

itself at 10 spaces each year.

Tiered (Self Sustaining)

As outlined in the Tiered (Self Sustaining) tab of the Model Building Budget Projections, this

model depends solely on charging artists three tiers of hourly rates. These rates are $5 per

hour, $10 per hour, and $15 per hour. Each of these rates would be fixed at one third of available

hours. This tiered system makes the program more accessible to low-income artists.

This is based on the assumption that we will be able to fill each space for 12 hours per day on

average. If we project only 8 hours per day on average, the hourly rates would need to increase

to $10, $15, and $20.

page 3 of 6
PO BOX 6 TORONTO C ৹ TORONTO ON ৹ M6J 2W5 ৹ +1 647-948-9615

https://docs.google.com/spreadsheets/d/1u1nvfWOdw5lWjfQP-6j_3V0vZKP_oZjiFQLyFwE_xdc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1u1nvfWOdw5lWjfQP-6j_3V0vZKP_oZjiFQLyFwE_xdc/edit?usp=sharing


model building cover sheet

With the start-up costs associated in Year 1, this model projection loses money in its first year,

but begins to make profit in Year 2. This is under the assumption that the program maintains

itself at 10 spaces each year.

Transactional (Mixed)

As outlined in the Transactional (Mixed) tab of the Model Building Budget Projections, this

model contains a mix of revenues, including artist rental fees, government funding,

foundational support, and sponsorship.

Projected government revenues are based on our research of what is available for this kind of

initiative and for grants that Why Not has already written (but are awaiting the results for). Some

of these revenues would not be sustainable beyond the first influx of funding. Currently Why Not

is advocating for more funding programs to support temporary arts space initiatives.

If the projected government revenues could be secured, this would subsidize the cost of the

artist rental fee rate to a consistent $5 per hour. This is based on the assumption that we will be

able to fill each space for 12 hours per day on average. If we project only 8 hours per day on

average, the hourly rate would need to increase to $7.

With the start-up costs associated in Year 1, this model projection loses money in its first year,

but begins to make profit in Year 2. This is under the assumption that the program maintains

itself at 10 spaces each year.

Tiered (Mixed)

As outlined in the Tiered (Mixed) tab of the Model Building Budget Projections, this model

contains a mix of revenues, including three tiers of artist rental fees, government funding,

foundational support, and sponsorship. (See above for explanation of projected government

revenues.)

If the projected government revenues could be secured, this would subsidize the cost of the

artist rental fee rates, with the three tiers sitting at $0, $5, and $10. Each tier would cover one

third of all available hours. This would mean that one third of artists could receive free hours

from Space Project.
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This is based on the assumption that we will be able to fill each space for 12 hours per day on

average. If we project only 8 hours per day on average, the hourly rates would need to increase

to $0, $7, and $13.

With the start-up costs associated in Year 1, this model projection loses money in its first year,

but begins to make profit in Year 2. This is under the assumption that the program maintains

itself at 10 spaces each year.

projecting growth
In order to project the potential growth of Space Project, we have used the Tiered

(Self-Sustaining) model for our Business Plan deck. This model projects the growth of the

program over multiple years. Starting with 10 spaces in year one, it increased by 10 spaces each

year, moving upwards of 50 spaces.

In the Business Model Budget Projections, the revenues are entirely based on artist rental fees.

These fees are broken down into three tiers. One third of hours are made available at the price

of $5 per hour, one third are made available at $10 per hour, and one third are made available at

$15 per hour. Each of these rates sit below the price of most rehearsal spaces in the city of

Toronto.

Once again, these projections are based on the assumption that we will be able to fill each

space for 12 hours per day on average. If we project only 8 hours per day on average, the hourly

rates would need to increase to $10, $15, and $20.

Our projections have us losing money in the first year due to start-up costs, but earning

increasingly more revenue as the program continues and scales. We have also increased

expenses in some categories to acknowledge the increased capacity necessary for the program

to run with more spaces each year.
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questions
1. Do our revenue numbers seem reasonable?

a. Are we missing potential revenues?

2. Do our expense numbers seem reasonable?

a. Are we missing potential expenses?

3. Do you know of any policies that have been helpful in accessing space on a temporary

basis?

4. What incentives are there for property owners/landlords to participate in this kind of

model?

5. Do you think that there is a way to build a sustainable business model for this project?

One that doesn’t rely on philanthropy or sponsorship?

6. Can you share your experiences running similar models?

a. Can you share your successes and missteps during that process?

about why not
Good isn’t good enough. At Why Not Theatre, we’re out for better. We MAKE great work that

takes chances, and tours all over the world. We SHARE everything we have, because more

artists mean more stories. We PROVOKE change because we believe art should be for everyone.

Find out more at www.whynot.theatre

about CUI
CUI is Canada’s Urban Institute.  We are the national platform that houses the best in Canadian

city-building - where policymakers, urban professionals, civic and business leaders, community

activists and academics can learn, share and collaborate with one another from coast to coast.

Through research, engagement and storytelling, our mission is to ensure Canada builds vibrant,

equitable, livable  and resilient cities.    Find out more at www.canurb.org
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